
















































































EXHIBIT A
INJUNCTIVE RELIEF

The parties have agreed that DOC will implement the following agreed upon policy changes and
other steps as set forth herein. Specific additions to policy language that DOC has agreed to appear
in red below.

1. K9

DOC agreed to make the following changes to current 103 DOC 558, K-9 Unit policy:
Requirements Governing the Use of K-9 Units (1) Only those K-9 Units approved by the
Commissioner shall be used within any correctional institution. Patrol K-9 Units may not
be used in state correctional institutions without prior authorization of the Commissioner
or his/her/their designee. In addition, the Secretary of Public Safety or his/her/their
designee will be notified of such K-9 Unit use immediately. Such use shall only be
approved in an effort to regain control during a major disorder (riot, major disturbance,
etc.) or to assist during an escape. Use of patrol K-9s shall cease upon the return of inmates
to their cells and provided there are no imminent threats to the safety and security of
inmates and staff. Patrol K-9s inside facilities shall remain muzzled until a K-9 handler
determines imminent intervention by a K-9 is necessary. (2) Authorization is not required
for regular routine searches by Contraband Detection K-9 Units or searches within or
outside of an institution during which, under normal circumstances, there is limited contact
with inmates and injuries would not normally result.

2. Kbneeling

DOC commits to the language it added to 103 DOC 520, Instruments of Restraint, below:
B. Inmates shall never be instructed to kneel by Department employees, except when
necessary to apply/remove Instruments of Restraint, and only for such time as is needed to
apply/remove said Instruments of Restraint.

3. Selection for force teams

DOC agrees that the following language will be added to 103 DOC 559, Special Operations
Response Units:

A CO for whom an excessive use of force has been substantiated, as determined by the
Department following a DOC Professional Standards Unit investigation, is immediately
removed from SORU and may not reapply for three (3) years from the date of incident. Of
course, even after three (3) years, a CO may be rejected for SORU based on their past
discipline history or other negative factors. Substantiated grievances are among the factors
considered in reviewing an applicant for SORU.



Any verdict or finding in a civil proceeding against SORU members will be reviewed by
the Special Operations Command Group (“SOCG”). The SOCG will take a holistic
approach, reviewing not only the verdict/ruling, but the subject officer’s work history and
disciplinary history from the date of the incident to the issuance of the adverse
verdict/ruling to determine whether any further course of action should be taken.

DOC also made the following policy changes since January 2020, which remain in effect:

e Three-day team leader and team member trainings offered every other month;

Officers at SBCC and 282 recruits have been trained in proper techniques of “forced”

moves since 2022;

e Standardized training, with strict adherence to National Tactical Officers Association
(*“NTOA?) rules, specifying proper training and number of training hours;

e SORU members and Special Operations Division (“SOD”) staff train in Disorder
Management annually;

e Any time an SORU is activated, the Video Response Team (“VRT?”) is automatically
activated as well.

e While under review pursuant to 103 DOC 559, Administrative Review, members may
train with SORU but may not go on deployments; members placed on Administrative
Leave may neither train nor go on deployments.

Body Worn Cameras (“BWC”)

DOC commits to imposing progressive discipline on officers who fail to use their BWC as
required by the BWC policy.

Implicit bias training

DOC has agreed to implement a diversity and implicit bias training into the Academy and
annual staff training.

Racial self-identification

DOC agrees that an incarcerated individual’s self-reported racial identification will be
requested and confirmed at booking, upon their admission to a facility. To ensure this, the
following language will be added to 103 DOC 401, Bookings and Admissions, section
401.01(B)(1)(c): Inmate Data, including self-reported racial identification. Once the
information is entered in IMS, the Inmate Self-Identification Form will be printed, and the
inmate will be asked to confirm the information and sign. The signed Inmate Self-
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Identification Form will be placed in the inmate’s six-part folder and IMS will reflect the
self-reported racial identity.
This will impact DOC records only and would not alter any outside agency’s records.

SORU name tags

DOC agrees to add language to 103 DOC 224, Uniforms requiring that SORU members
wear name tags on the back of SORU members’ vests.

Anonymous staff misconduct hotline for staff reporters

DOC will implement an anonymous tipline for employees to report misconduct or other
concerns.

Prohibit and discipline racial slurs.

DOC commits to include language in 103 DOC 230, Discipline and Terminations stating
that “[e]mployees who are found to have violated a DOC policy or rule shall be subject to
discipline in accordance with the requirements of this policy.”

DOC agrees to add language to 103 DOC 400, Inmate Management, 400.05: “DOC
employees shall refrain from discriminating against any individual because of race, gender,
creed, national origin, religious affiliation, age, disability, gender identity, or any other type
of prohibited discrimination. Employees shall not use profane or abusive language toward
any inmate, nor reply in such language to what is perceived to be impudent or insulting
words or actions by an inmate, make no disparaging reference to inmates regarding their
color, creed, race or crimes they have committed.”

Photos of injuries

DOC agrees to add the following language in red to 103 DOC 505, Standard Operating
Procedures:

“Photographs shall be taken of each inmate after a Use of Force, whether or not the inmate
has visible injuries upon arrival at the Health Services Unit or other designated area in
which medical care is being provided. Photographs shall be taken of, including but not
limited to, each inmate’s face, torso, back, and extremities, as well as any area on the body
where the inmate claims injury, both before and after medical treatment. If an inmate
refuses to be photographed, such refusal shall be recorded in an incident report. Inner
Perimeter Security (“IPS”) officers shall be responsible for taking photographs when they
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are on duty. When IPS officers are not available, the Shift Commander, in their discretion,
will assign the appropriate staff to take the photographs.”

Vera Institute project

DOC agrees to permit communication between PLS and the Vera Institute in the context
of DOC’s project with Vera to improve culture at DOC facilities, and to facilitate such
communication by placing representatives of PLS and Vera in contact with one another, so
that PLS may offer information and a perspective on the factors contributing to culture
problems within the DOC and in particular at SBCC.



